The Power of Performance Management

If people are an organization’s most important asset, why do so few organizations actually implement programs that help individuals achieve their potential? Research repeatedly shows that employees lack clarity regarding their role, are unclear about their goals and success measures, do not feel they receive helpful feedback, do not receive adequate coaching, are not recognized for their accomplishments, and tolerate compensation systems that do not significantly differentiate between top performers and marginal ones.

Research also reveals that organizations that do implement performance management in a consistent, integrated manner achieve up to 34% productivity gains. Their work force is more strongly motivated which translates into increased customer satisfaction. There is also less turnover. There is virtually no other tool or vehicle that can provide similar productivity gains.

Dr. Resnick has worked with organizations for more than thirty years in designing and implementing integrated systemic solution for maximizing employee potential and performance. He has published his research and work in his latest book this past July entitled “Energizing Workplace Performance.” 

We are fortunate that this national expert resides in our local community. He will first share with us the rationale and research evidence for performance management, linking it directly to productivity, profitability and customer satisfaction.

Dr. Resnick will then present the framework for a comprehensive performance management system along with the specific step-by-step methodology for its implementation, enriched with real-life examples.

Come join us and learn from a true expert in the field.

