Short Term Incentive for 2010

Annual incentives, or bonuses, have become an ingrained portion of the compensation landscape over the last several decades as the notion of “pay for performance” has made its way from the executive suite to the shop floor. However, organizations differ widely in how they design their incentive plans so as to best suit their business needs.  Some of the variables on each incentive plan include:

· Purpose 

· Participation

· Metrics and goals

· Amounts

· Funding

With these basic design elements defined, companies establish plans ranging from management bonus plans to employee gainsharing plans and every hybrid in between.

The meeting in September will cover some of the rationales and decisions behind the criteria listed above, discuss what types of plans work well in various industries, and will also address how some leading companies design their incentive plans. Finally, the impact of the current economic environment on incentive plans and resulting changes will be discussed.
Gary Lawson and Ron Metz will lead the presentation. Gary spent 20 years as a vice-president in Watson Wyatt’s Compensation Consulting practice and most recently served as Schering Plough’s head of global compensation and benefits.  Gary served in several other corporate positions prior to Watson Wyatt as well.  Ron has spent 25 years with Watson Wyatt and headed up the Southeast Compensation practice for the firm for 12 years. Ron specializes in both executive and broad based compensation and has an expertise in health care.
